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9. VCSU presented by President LaFave.

The committee discussed deferred maintenance needs, balancing demand and enroliment,
prioritizing life safety projects, total cost(s), and timeline to meet the deadline to submit the
NDUSO budgets. Committee members agreed to schedule another meeting to continue
reviewing, prior to making a recommendation to the full Board.

The committee requested the following, prior to the next meeting:
« Institutions send copies of their presentations to Ms. Kristie Hetzler at the system office;
she will provide them to the committee members.
e Review Lightcast data on the programs targeted by the projects.



