State Capitol600 E Boulevard AveDept. 215
Bismarck ND 58508230
Phone: 701.328.2960 Fax: 701.328.2961
E-mail: ndus.inquiry@ndus.edu Web: ndus.edu

North Dakota State Board of Higher Education

Budget and Finance Committee Meeting Minutes
May 15, 2024


https://ndusbpos.sharepoint.com/:w:/s/NDUSSBHE/EaWHD3J06qlJg7fVd70-y2ABCFlX5ZgkrF8DM2HHhPrCpQ?e=KZY8TX
https://ndusbpos.sharepoint.com/:b:/s/NDUSSBHE/EfutmYyT7ClPlWeSTSpN-T4BPtmQWTE1c0kKm_vZTVwU-g?e=EQEFe6
https://ndusbpos.sharepoint.com/:b:/s/NDUSSBHE/ETIElvef1hJFiW2yJxNcLiQB5W-SUiKGNPLD182AKamrig?e=DjkIIE
https://ndusbpos.sharepoint.com/:b:/s/NDUSSBHE/EUbdZiRUMxZNrWJVyuH8oFEBw0T-2RcaIGy3ZZpKknbZMA?e=WI1Lda

UND Health Facility/Sports Med Renovation
UND Starcher Hall Renovation

UND STEM Construction Phase 1

©o NGO

UND Renaming of Chester Fritz Auditorium

BSCBismarck Community Bow | Naming Rights Agreement .

10 WSC Dining Services rate request
11. Policy 830.1 Student Payment
12. Policy 703.2 Benefits

Committee Reports/Updates/Discussion  Cont.
13. Legislative Priorities:

a.

b.

Institution Capital Project Requests 2025 -27.

Mr. Rick Tonder presented an overview of the ¢ apital projec ts process . He
provided a detailed explanation of the funding source and legislative intent for
capital projects. The projects were ranked based on deferred maintenance and
each project has dollars/funding listed for them.

The committee discussed the capital project request s and legislative priorities

from the budget and finance perspective. Committee Chair Black has called for
a special BFC meeting to review the capital projects in detail. He noted that the
meeting will select the criteria by which the projects will be ranked in order and

forwarded as recommendations to the full Board .

Funding Formula Ad Hoc Committee recommendations
i. Rate averaging.
i. Change to NDCC 15 -18.2-03 to remove negative impact to credit
production growth at institutions.
iii. Discipline cluster adjustments.
iv. Pension plan liability.
V.


https://ndusbpos.sharepoint.com/:b:/s/NDUSSBHE/EcwbuW0Ot59Mnpo2MgS4x8oBX5d_P8Pq8V967R2pyJLO3w?e=kxghkw
https://ndusbpos.sharepoint.com/:b:/s/NDUSSBHE/ERAeq_QmrR1HsRTrJp55b0oBPYko5kpwrOq5ZCMgPOnv-g?e=DTgjVP
https://ndusbpos.sharepoint.com/:b:/s/NDUSSBHE/Ebt47ViMaVhCulWqn7_83kAB8Hiqn8FDJ6o8tzr5vZJVdg?e=0I147a
https://ndusbpos.sharepoint.com/:b:/s/NDUSSBHE/EUvLdYLJWbpDisiLBmcI4M0BhHuku9bATdnCjlC9ks4DtA?e=j12g5P
https://ndusbpos.sharepoint.com/:b:/s/NDUSSBHE/EbetlZgRROZFjX1Mp3I-2GsB2wCrflfRIsIe28fgM61NSQ?e=JAgdbZ
https://ndusbpos.sharepoint.com/:b:/s/NDUSSBHE/EVjAzq4QXutFizmOhUb-Ll0BOMJZkBUYQYNIgxzrUeeVSg?e=UhRRai
https://ndusbpos.sharepoint.com/:b:/s/NDUSSBHE/EcQXl8c2f_lHlIFnhISOe-0Bx5k2iFLeONG4t1c9EkVY9w?e=nBiDMj
https://ndusbpos.sharepoint.com/:b:/s/NDUSSBHE/ERQ6qdsHM69FiM5ZIOif_UkBY709CoypOwJ092Xnxbk_0g?e=IPx1v2
https://ndusbpos.sharepoint.com/:b:/s/NDUSSBHE/EdV7QezxYaNLpBxvJ1uWdfIBWjCDXqnS5Fo9gwDrSnkhEw?e=6Rwkck

» Special capital projects  /new construction projects.

Committee members agreed that there will need to be strategies in place to drive
optimization but continue to grow the workforce that will require resources.

14. Chancellor and President goals
a. Enroliment Growth Targets with Non -dual credit caveat
b. Implementation and optimization of financial KPIs(unit cost modeling)

Committee Chair Black closed with th e Chancellor and Presidential goals will be



